
 

Pupil Premium 2013-2014 

The DFE requires Schools publish details of their Pupil Premium allocation and plans to spend in 

the current year. For the previous year a statement confirming allocation and how the money was 

spent and the impact this had on educational attainment is below: 

Pupil Premium Rationale and Protocols 

Pupil Premium is for those students eligible for Free School Meals (FSM), are registered as ‘Looked 

After’ continually for more than six months or who have parents in the Military Service. Most 

recently the Government has realised funding not only for students who are currently FSM but also 

for those that have been eligible for FSM in the last six years, ‘Ever6’. 

The Government believes that the Pupil Premium is the best way to address underlying inequalities 

between children eligible for free school meals (FSM) and their peers by ensuring that funding 

reaches the pupils who need it most. 

Schools have been given autonomy over how the money is spent to support all ‘pupil premium’ 

students and are therefore expected to publish and be accountable for the way in which the funding 

is utilised. 

At Cavendish School we believe that all students should be given opportunities to be successful and 

with this in mind feel that with any intervention we engage with should also support those students 

that we consider in ‘most need’ within our community. Therefore when identifying students we look 

to the wider community and also use the Index Deprivation Affecting Children Index (IDACI) to target 

students that may live in postal areas that are at a higher risk of low income or deprivation 

compared to their peers. We have identified those below an indicator of 1,000, roughly in line with 

figures of our ‘Ever6 ’. 

Our aim is to narrow the gap of underachievement with a particular focus on Cavendish School’s 

three clearly identified groups. 

Our profile for funding our students in ‘most need’ for 2012-13 was: 

FSM Ever 6  IDACI 

Students  Percentage Students  Percentage Students  Percentage 

108 10.8 226 23 265 26 

 

2012-2013 the budget was £140,000.  

We were part of the cohort of schools visited for the Ofsted Pupil Premium survey. We are currently 

developing a tool, in line with ‘Sutton Trust’ toolkit for measuring impact of interventions against 

cost to maximise achievement. 

We aim to use clear ‘expected outcomes’ with timeframes to measure success and impact.   

 



Raising Aspirations 

In addition to ‘teaching and learning’ based interventions we also allocate funding to activities which 

raise aspirations for our young people.  

Any professional within school can request funding from Pupil Premium to support such activities. 

Criteria for Funding Requests  

Any funding request must ensure that of the students targeted, between 10% and 25% of pupils 

should fall within the school’s identified groups of students aforementioned.   

The requests must clearly identify which year group is being targeted and which strand of ‘barriers 

to learning’ the intervention or activity supports.  

There is an expectation that once the intervention or activity has been completed a review of 

success follows.  

The focus at Cavendish has been on providing ‘additional’ opportunities. In some cases development 

of the school’s resources would not have been possible without the ‘Pupil Premium’ and as such will 

benefit all students, however as a group, Pupil Premium students remain a clear focus for any 

targeted intervention and support, whether that is to support progress and learning or to raise 

aspirations. Below is a general outline of how the Pupil Premium has been spent within the school. 

Area of Expenditure Amount 

Staffing:  

Additional Teaching in Core Areas: 
High quality teaching in classrooms is key to raising standards for all 
students. Additional staff in English and maths has meant that Cavendish 
has been able to react to the needs of the students at different key stages 
throughout the academic year.  
We have been able to regroup to meet the needs of all students to support 
raising achievement for all, ensuring that Pupil Premium students are 
identified as a priority group.   
English and maths intervention by specialist teachers contributed to our 
exceeding Fischer Family Trust D (i.e. top 25% nationally in terms of 
progress made) for a second year. It also contributed to more FSM and Pupil 
Premium students achieving 5A*CEM than the previous year.  

£31,400 

Additional Staffing in Core areas: 
Additional support from specialist TAs has not only contributed to the 
school being able to increase 1:1 support for all years but also contributed 
to students in Key Stage 3 building in confidence in English and maths. 
 
On entry a number of our Year 7 students are targeted for intervention to 
ensure that they make the expected levels of progress over the academic 
year. 56% of Pupil Premium students made expected progress through 
intervention and 50% (PP) made at least 2 levels of progress, over the 
academic year, in line with the 55% of whole year group making similar 
progress.  
 
There are no ‘quick fix’ solutions to closing the gap between Pupil Premium 

£9,131 



students and their peers and we continue to strive towards this aim. 
Reading and developing an appropriate curriculum for our young people 
continues to be a focus and is supported by the School Development Plan.   

CPD/Consultancy 
The school recognises that to ensure that the appropriate students are 
targeted for intervention it is vital that staff have the appropriate tools to 
identify and respond to student needs. Therefore a proportion of the Pupil 
Premium has been marked for such development for both the school 
development and the staff within.   

£6,500 

Additional Administration/Financial Management Staffing: 
To ensure that the appropriate school protocols around Pupil Premium are 
met, we have invested in additional administration/financial management 
support to meet this.  
 

£5,694 

Additional Staffing: Including Inclusion and Attendance  
Time was created within the Inclusion team to develop protocols and 
strategies for support of vulnerable students to ensure the premium 
reaches the children in most need.  
 
We recognise that some students need additional support outside of the 
support given to Core areas. Therefore the Teaching Assistant staffing 
structure was refocused by employing a FSM Champion to identify 
underachieving students, coordinate appropriate intervention and track 
progress.   
 
The success of this support can be measured through improved attendance, 
reduced exclusion and individual progress made by the students (this is 
evidenced through case studies). 

£29,876 

Strand 1 – Resources: 
The inclusion budget allowed the school to resource particular courses 
identified to support those students that needed something ‘extra’ outside 
of mainstream curriculum.  
 
This included a vocational style course being developed during the 
timetable where peers were learning a language and Key Skills 
Qualifications. The success of this can be measured by increased pupil 
engagement and improvement in behaviours.  

£2,334.96 

Strand 2 - Attendance: 
A hardship fund has been allocated to target key students were targeted 
where uniform and travel were having a negative impact on attendance.  
Evidence is in individual student progress.  
 
Breakfast club: 
The school has provided breakfast in the mornings for all students to ensure 
that they are prepared for learning.  
 
The success of this support can be measured through improved attendance, 
reduced exclusion and individual progress made by the students (this is 
evidenced through case studies). 
 
3 Year Attendance Figures  

£6,000 
 
 
 



 

2010-2011 2011-2012 2012-2013 

92% 93.5% 94% 

 
Persistent Absentees (number of children) 
 

2010-2011 2011-2012 2012-2013 

83 49 42 
 

Strand 3 - Aspirational: 
Alternative Curriculum Provision: 
The school recognises that a number of students struggle to engage with 
‘traditional’ courses. It also recognises that more vocational based provision 
benefits some. To this aim a number of students were targeted to complete 
GCSE equivalents in Wider Key Skill and Literacy and Numeracy 
qualifications. 13 students achieved qualifications contributing to their 
achieving 5A*C.  
  
Business and Enterprise: 
Students in Year 10 who are completing the alternative curriculum courses 
were entered for the Business and Enterprise initiative. Evidence of its 
success was the number of awards that the group achieved.   
 
ICT entry: 
To support all pupil premium students to achieve the 5A*C benchmark to 
access college a number were targeted to be entered for an ICT 
qualification. Out of the 47 pupil premium pupils 34 achieved an A*-C 
equivalent which contributed to closing the gap on 5A*C in comparison to 
the previous year and contributed to the increase in 5A*C overall.  
 

£12, 051 

Strand 4 – Independent Learning: 
The Hub: Behaviour Support (Internal Exclusion Centre) 
Programmes of support have continued in their development over the last 
academic year. Evidence of success is through reduction in fixed term 
exclusions and improved behaviours.  
 
Exam Preparation: 
A small number of vulnerable students were targeted to receive outside 
support to prepare for exams. Evidence from success is available through 
student profiling.  
 
Academic Mentoring: 
A local company met with students on a weekly basis to support academic 
progress. Evidence of success can be seen through student engagement 
with the process.  
 
Reading Lounge: 
The library needed a significant overhaul to ensure that students were 
accessing up to date technology and resources to equip them with life-long 
learning skills, including raising reading levels for all students. The initial set 
up cost has allowed the school to develop a plan, to meet the needs of 
learners and the changing landscape in education and beyond. The impact 

£24,684 



of this will be measured as a long term plan which includes a clear focus on 
raising attainment and aspirations for our Pupil Premium students.  
 
Accelerated Reader: 
To drive a key focus for raising literacy skills, with a particular focus on 
reading, we have purchased the licence for Accelerated Reader. The impact 
of this is to be an ongoing measure in line with our School Development 
Plan for raising literacy attainment.  
 
E-learning: 
Used as a trial for persistent absence. Students attendance improved over 
the period of time he was using the support.  

Strand 5 - Educational Experience:  
Access to All (Activities): 
Activities were arranged for all students and Pupil Premium students were 
targeted to ensure access to an English Theatre trip organised to support 
understanding and achievement in the GCSEs. 
During the activities week a number of students were supported to access 
activities where they may not have traditionally been able to participate due 
to the cost.  
 
Fast Tomato: 
At Cavendish we understand that Information, Advice and Guidance (IAG) 
are key to raising aspirations. Therefore we have purchased the Fast 
Tomato programme to support our young people and to be utilised as a 
platform for guiding towards the appropriate curriculum choices at Key 
Stage3, pathways for Key Stage 4 and courses at Key Stage 5 and beyond. 
Our first intervention group are our NEET (and potential NEET) students at 
Key Stage 4 and our Pupil Premium students. The impact measure will 
include evaluation of the tool and successes beyond initial intervention.   
 

£10,891 
 
 
 
 
 
 
 
 
 
 

Additional Interventions: 
 
Sports BTEC Diploma: 
16 key students in Year 11 were targeted to complete the Diploma (4 GSCE 
A*C equivalent) to ensure that students achieved the appropriate 
qualifications to continue into further education.  
 
 

 
 
 
 
£1,438 
 
 

Total Expenditure: £140,000 

 

NB: Data for the exiting Year 11 is awaiting validation and will be published in November when the 

national data is made available. 

 

 

 

 



 

The 2013/14 Pupil Premium allocation is £202,000 

Pupil Premium is a high priority for Cavendish School. A sample of how we are developing Pupil 

Premium intervention and support with our School Development Plan (SDP) is highlighted below: 

 Focus on key groups to ensure the attendance of the groups below is more closely aligned 
with whole school, including FSM and Pupil Premium students.  

 Long term absentees to be supported by Cavendish ‘independent learning programme’ 

 Measured improvement of reading and comprehension skills, whilst working with parents 

report greater involvement and support  their child’ reading progress 

 Develop use of ICT to improve pupil engagement and independent learning so that progress 

of pupils is in line or above FFT D targets 

 Improve outcomes for higher ability pupils by the establishment of “most able” /aim higher  

policy 

In addition to this we will be developing a programme of support across the whole school the 

following strands: 
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