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We believe all our students should have the best possible life chances. Therefore, it is important for all our 
students to be: 

 

 Respectful of themselves, others and their environment 

 Functionally literate and numerate 

 Technologically intelligent 

 Independent, creative  and enterprising 

 Responsible citizens able to take their place in society by the time they leave our school. 
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Cavendish School Special Educational Needs and Disabilities Policy  

This policy accepts the definition of SEN as set out in the Revised Code of 

Practice 1:3 

Context 

Cavendish is an inclusive school working to ensure that all students achieve the highest possible outcomes.  

Our approach to SEND is based around our beliefs and values which are at the heart of our community. We 

encourage everyone to seek to do well and to be the best they can, whilst supporting each other to 

overcome difficulties and encourage each other not to give up when we find things difficult. 

Aims and Objectives 

1.1.   The Governing Body and teaching staff will do their best to ensure that the necessary provision is made 
for any student who has special educational needs and ensure that, where the head teacher or the appropriate 
governor has been informed that a student has special educational needs, those needs will be made known to 
all who are likely to teach them.  The purpose of this policy is to identify the strategies used to support the young 
people. Strategies are also outlined in the SEND Local Offer. 
 
1.2.   The staff and governors in the school are aware of the importance of identifying and providing for those 

students who have special educational needs, as soon as possible. Students who have a ‘significantly greater 

difficulty in learning, or who have a disability which prevents them making use of the educational facilities 

provided’ (SEN Code of Practice) are identified as special educational needs (SEND). These students are placed 

on a SEND register and additional, or different, suitable provision is put in place to support these specific 

learning needs; in order to ensure that all of the students achieve their expected levels of progress.  Whilst, 

raising the aspirations and expectations for all students with SEN. 

1.3.   Head teacher, staff and governors will draw up and report annually to parents on the policy and 
effectiveness of the school’s work for students with special educational needs, using the assessment and 
record keeping of the progress made by children with SEN. Whilst, working together with parents of children 
with SEND to support their personalised learning needs. (This is mandatory). 
 
1.4.   The staff will ensure that students with special educational needs join in the activities of the school 
together with students who do not have special educational needs, so far as that is reasonably practical and 
compatible with the student receiving the necessary special educational provision, the efficient education of 
other children in the school and the efficient use of resources. 
 
1.5 The school will work with outside agencies who provide specialist support and teaching for children with 
SEND and provide on-going support and advice for all staff working with children with SEND. 
 
1.6 The school will support the smooth transition from primary schools and to further education. 
 
1.7 The staff will work together with the children themselves to encourage active participation in meeting their 
own learning needs. 
 
1.8 The school will work within the guidance provided in the SEND Code of Practice, 2014. 
 
1.9 The governing body to provide a Special Educational Needs Co-ordinator (SENCO) who will work with the 
SEN Inclusion Policy. 

 
 



 
 
Admission and Inclusion Arrangements 
 
All the teachers in the school are teachers of children with Special Educational Needs.  As such Cavendish 
School adopts a 'whole school approach' to special educational needs which involves all the staff adhering 
to a model of good practice.  The staff of the school is committed to identifying and providing for the 
needs of all children in a wholly inclusive environment. Through all subjects we ensure that the school 
meets the needs of all, taking account of gender, ethnicity, culture, religion, language, sexual orientation, 
age, ability, disability and social circumstances. It is important that in this school we meet the diverse 
needs of pupils to ensure inclusion for all and that all pupils are prepared for full participation in a multi-
ethnic society.  Inclusion is regarded as crucial to the policy, in line with that of the Local Authority. 
 
The school operates an equal opportunities policy for children with special educational needs who are 
afforded the same rights as other children.   This includes both those children with statements of special 
educational needs and those others with less significant problems. Reasonable adjustments are taken to 
provide effective educational provision (Equalities Act, 2010).  
http://www.cavendishschool.net/wp-content/uploads/2014/01/SEND-Arrangements-updated-October-
2013.pdf 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Identification and Assessment: A Graduated Approach to SEN Support 
 

Following the changes to the SEND legislation and the new Code of Practice (2014) we have a cohesive 

strategy for identifying and meeting the needs of our lowest attaining students and those with additional 

needs. There is an increased emphasis on quality first teaching meeting the needs of all learners in the 

classroom. The new code of practice states that high quality teaching, differentiated for individual learners 

in the classroom is the first step in responding to students who have or may have SEN. The majority of 

students can make progress through such teaching. 

 

The SEN identified status School Action and School Action Plus have been removed in a move to reduce the 

over identification of students as SEN and increase accountability of teaching staff for the progress of all 

students. (Teacher's Standards) 

 

Cavendish School has introduced a 5 stage process, which identifies and records the learning needs and 

provision for all pupils according to their progress within the classroom.  

 

Stage 1 Quality First Information Sharing – Information about a child’s learning need and strategies to 

support them is collected from parents, from their teachers and agencies supporting them. This is provided 

to teachers to support differentiation in the classroom in the form of a pupil portrait. These will be 

updated by the Learning Support department and redistributed when new information is received. 

  

Stage 2 Quality First Provisions – This is a grid of provisions, which clearly shows what is being provided 

for each student if they are not making progress, the impact of these strategies can be measured over 

time.  

Additionally, the progress of children with a Statement of Special Educational Needs will be reviewed 

annually, as required by legislation. 

 

Stage 3 Learning Needs Review – A student whose Quality First Provision Map shows a range of provision 

over a period of time with a number of staff and is still not making progress may be considered for a 

Learning Needs review. A Learning Needs review provides a detailed portrait of the student as a learner 

and is compiled by all the teachers and school support staff that work with each child. Positive strategies 

and a way forward are shared collaboratively. This process should take place either during the progress 

review meeting after each data capture point, or behaviour and attendance reviews, then a case 

conference will be called by the Progress Leader or Guidance Leader. 

 

Stage 4 School Based Plans –This plan will be completed with the child and parents where a child has a 

range of complex needs and despite the appropriate targeted support (intervention/adjustments) and 

good quality personalised teaching, a child/young person continues to make little or no progress or to 

work at levels considerably below those of their peers. Many of these children are likely to be receiving 

support from other agencies. These documents must be reviewed 3 times per year with parents. This form 

is the pre-curser to the application for an Education Health Care Plan (EHCP). A SIMS provision map will sit 

alongside this plan. 

 

 

 



 

Stage 5 Education Health Care Plans – The change over from statements to EHCPs will take 3 years with 

the transition year groups going through this process first. We will therefore have a mixture of EHCPs and 

statements from 2014 onwards. All new applications will be for EHCP and the criteria will be in the ESX SEN 

Matrix and new code of practice but is expected to be increased from current statement boundaries. 

 
In addition at Cavendish we may also use numerous other approaches to identify the personalised 
learning needs of our students. This may include not just the special educational needs of the 
student, such as: 
  

 Transition information from previous schools 

 Reading and spelling screening tests for new intake 

 Monitoring and tracking of Cavendish assessment data 
 Structured conversations with students, parents and teachers 

 Communication with outside agencies 

 An identified need highlighted by teacher or subject leader 

 Attendance and Punctuality

 Health and Welfare

 EAL

 Being in receipt of Pupil Premium Grant

 Being a Looked After Child

 Being a child of  Servicewoman



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Access to the Curriculum  
 
The National Curriculum will be made available for all students.  Where students have special educational 
needs, a graduated response will be adopted.  The school will, in other than exceptional cases, make full 
use of classroom and school resources before drawing on external support. 
 
The school will make provision for students with special educational needs to match the nature of their 
individual needs and the class teacher and SENCo will keep regular records of the student’s special 
educational needs, the action taken and the outcomes. 
 
There will be flexible grouping of students so that learning needs may be met in individual, small group or 
whole class contexts. 
 
The curriculum will be differentiated to meet the needs of individual students.   Teaching styles and flexible 
groups will reflect this approach. 
 
 

Exit from Learning Support Register 
 
Our aim is to support students on the Learning Support register to access the curriculum and make the 
nationally expected levels of progress. Therefore the register is a fluid document which reflects the 
progress of our students. Once this progress has been achieved and sustained (for two data capture points) 
we would look at removing the student from the register. The procedure for this would be: 
 
• to arrange a meeting with the student, parents and teachers to discuss if it is appropriate,    
             reasons for this removal and any concerns.       
 
• to remove the student from the Learning Support register. 
 
• to review at each data capture point. 
 
 
Partnership with Parents/Carers 
 
The school aims to work in partnership with parents and carers. We do so by: 

 Guiding students and parents towards the Cavendish Local Offer 
 Keeping parents and carers informed and giving support during assessment and any related 

decision-making process about SEND provision 
 Parents will always be informed when an external agency becomes involved with their child. 


 Through the use of structured conversations, where student strengths and needs are identified 

and targets agreed, giving parents and carers opportunities to play an active and valued role in 
their child’s education, and instilling the confidence that the school will listen and act 
appropriately 

 Making all parents and carers feel welcome 


 Taking reasonable steps to offer parents and carers communication aids and access 
arrangements 

 Providing all information in an accessible way 
 Consulting parents in the writing of SEND documentation

 

 
 
Involvement of Students 
 



We recognise that all students have the right to be involved in making decisions and exercising choice (SEN 
Code of Practice). Where appropriate the school will work to ensure all students are fully aware of their 
personalised learning needs and their targets. Steps will be taken to involve pupils in monitoring and 
reviewing their progress and decisions regarding their education. We endeavour to fully involve all students 
by encouraging them to: 

 

 Identify their own needs (‘Student Voice’ ) 
 Share in individual target setting across the curriculum 

 Self-review their progress and set new targets 

 Attend regular meetings with named adults 

 Work with learning and behaviour mentors 

 

 
Supporting Students at School with Medical Conditions 
 

 The school recognises that students at school with medical conditions, in terms of both physical and 
mental health, should be properly supported so that they have a full and active role in school life, 
including school trips and physical education, they remain healthy and achieve their academic 
potential. Some students with medical conditions may be disabled and where this is the case, the 
school will comply with its duties under the Equality Act 2010. 

 Some may also have special educational needs (SEN) and may have a statement, or Education, Health 
and Care (EHC) plan which brings together health and social care needs, as well as their special 
educational provision and the SEND Code of Practice (2014) is followed. 

            http://www.cavendishschool.net/wp-content/uploads/2013/08/Administration-of-Medicines-           
              Policy-Sept-2011.pdf 
 
 
 
 
 
Training and Resources 
 

 All staff receives regular input from the SENCO on student’s learning needs and INSET provided as 
appropriate. 

 In order to maintain and develop the quality of teaching and provision to respond to the strengths 
and needs of all students, all staff are encouraged to undertake training as part of their continual 
professional develop. 

 All teachers and support staff undertake induction on taking up a post and this includes meeting 
with the SENCO to explain the systems and structures in place around the school’s SEND provision 
and practice and to discuss the learning needs of individual students. 

 The school’s SENCO attends the LAs SENCO network meetings in order to keep up to date with local 
and national updates in SEND. 

 
 
 
 
 
 
 
 
 
 
 

http://www.cavendishschool.net/wp-content/uploads/2013/08/Administration-of-Medicines-


Storing and Managing Information 
 
Although an academy, Cavendish school follows the East Sussex archive management guidelines. 

 SEND files are retained for 35 years from date of leaving (unless legal action pending) 

 Statements maintained under  The Education Act 1996 section 34 
(records retained under the Special Needs and Disability Act 2001 section 1) are retained for 30 
years from DOB 

 Proposed statement or amended statement (records retained  under the Special Educational Needs 
and Disability Act 2001 section 1) are retained for 30 years from DOB 

 Advice and information to parents regarding educational needs (records retained under the Special 
Educational Needs and Disability Act 2001 section 2) are retained for 12 years from the closing date 
of the file 

 
 
 
 
Monitoring and Evaluation of SEND 
 
The school considers the SEND Policy document to be important and, in conjunction with the Governing 
Body, undertakes a thorough review of both policy and practice.  
 
 
 
 
Accessibility 
http://www.cavendishschool.net/wp-content/uploads/2013/08/Accessibility-Plan-2012-Updated.pdf 
 
 
Dealing with Complaints 
http://www.cavendishschool.net/wp-content/uploads/2014/02/Complaints-Policy.pdf 
 
 
Bullying 
http://www.cavendishschool.net/wp-content/uploads/2014/09/Anti-Bullying-policy-Updated-June-
2014.pdf 
 
 
 
 
 
 
 
 
 

 

 

 



    

 Appendix   

 Consultation Student council, parents, SEND department, staff, governors  

 Relationship to Admissions, Equal Opportunities, Behaviours for Learning, Teaching and  

 other policies Learning, Medical, Bullying, Complaints  

 Roles Actions  

 Governors 

 Establish this policy 
Monitor and review the effectiveness of this policy 
Work with SEND to produce an annual report to parents on the school’s SEND provision 
Governor with responsibility for SEND has regular contact with the SENCO and the 
senior management of the school to keep up to date with, and monitor the school’s 
SEND provision. 
Monitor provision and make an annual report to Governors.   

 Head teacher Address any complaints relating to SEND  

  Monitor structures to ensure effective implementation of SEND policy  

  and practice  

 Acting Deputy Design structures to ensure effective implementation of SEND policy  

 Head teacher Devise strategies to enable effective inclusion of SEND students  

 Inclusion Monitor tracking and progress of SEND students  
    

   SENCO Works with line manager to coordinate SEN provision  

  Maintains a SEND register and records of students on SEND register  

  Line manages teaching assistants deployed to support individual, or small  

  groups with SEND throughout the school  

  Monitors SEND students’ needs and provisions; specifically with  

  intervention staff, Guidance and Welfare team, Progress Leaders,  

  parents and carers and outside agencies  

  Meets with parents and carers to discuss individual students  

  Provides INSET for staff as appropriate  

 

  Progress Leaders 

 Work with the SENCO to make sure that all information around the     support of your 
child is shared and used in the planning and delivery of any programme of support so 
that they can achieve the best possible progress. This may involve the use of additional 
adults, outside specialist help and specially planned work and resources. 
Check on the progress of your child and where necessary identifying underachievement, 
working with subject leaders to make sure that your child is receiving the correct 
support in their lessons and working with the SENCO and other adults to make sure they 
receive the additional support they may need.  
Ensure that the school’s SEND and teaching and learning policy is followed in the 
classroom, and for all the pupils with SEND.   

 

  Teaching 
  Assistants 

Work with the SENCO to support your child through researching SEND student learning 
needs and effective support strategies. 
Work with individual or small groups of students, to develop skills and support progress. 
Work with teachers to successfully include students with SEND. 
generating resources for differentiation (tailoring support to meet the needs of 
individual children) 
Attend meetings with parents and outside agencies to discuss individual learning needs 
and progress.  

   Teachers Know and understand the needs of SEND students  

  Differentiate lessons and resources to effectively include SEND students  

  and ensure progress  

  Work with any staff employed to provide in-class support  

  Monitor SEND progress and raise concerns with SENCO re: identifying  

  

the needs of individual students 
  



 

Designated Teacher 
with specific 
Safeguarding 
Responsibility 
 

Ms B Greenhalgh 
Acting Deputy Headteacher Inclusion 
 

Staff responsible for 
Pupil Premium and 
LAC Funding 
 

Ms B Greenhalgh 
Acting Deputy Headteacher Inclusion 
 

Staff responsible for 
the schools 
responsibility for 
meeting the 
medical needs of 
students 
 

Ms B Greenhalgh 
Acting Deputy Headteacher Inclusion 
 

 

   Cavendish 

The Cavendish community are expected to respect the personalised learning needs of 
individuals and work to support their effective inclusion in all aspects of school life.  

 

Community 

  


